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Cuyamaca College’s Commitment to
Shared Governance

Cuyamaca College takes great pride in fostering a collegial and participatory approach
to the planning and decision-making processes of the college. Clearly defined
organizational and governance structures have been instituted at Cuyamaca College to
ensure optimal participation for all constituency groups. The Organizational and
Governance Structures Handbook provides an overview of the college’s administrative
structures and its various councils, committees and sub-units, including their
memberships, functions, and reporting responsibilities. The college created this
Handbook to promote understanding and encourage participation on behalf of all
members of the college community to serve on its various committees and councils.

Cuyamaca College’s Strategic Plan: 2010-2016, sets forth five major Focus Areas for
the institution:

o Student Access

e Learning and Student Success

o Value and Support of Employees

o Economic and Community Development
o Fiscal and Physical Resources

The members of the college community are committed to achieving the objectives of
these Focus Areas through a logical and efficient system of organizational and shared
governance structures which provide for respectful dialogue, constructive collaboration,
successful planning and effective decision-making.

The institutional structures outlined in this Handbook will ensure the success of our
students and the continued advancement of Cuyamaca College. It is The Cuyamaca
Way!

ptichot a)o?jéw %@7%%0@

Michael Wangler Maggie Gonzales

Academic Senate President Classified Senate Vice President

Cindy L. Milgs, Ph.D. Linda Aaar M

GCCCD Ghancellor Administrators’ Association Member at Large
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