Excerpts from Program Review

Fall 2000

Marsha Fralick

4.          Please read through the "Cuyamaca College Strategic Plan," then explain how your program supports these values.  Please address each value separately. Here are the six college values:  




•
Academic Excellence
For the 1999-2000 academic year the College Success Program (PDC 120) was selected as an exemplary program by the Academic Senate of the California Community Colleges. 

The program as recognized as exemplary for the following reasons:

· Published research at the college (Fralick, 1993)1 was used as a basis for the design of the program.

· Successful outcomes were demonstrated in the areas of persistence and retention.  From fall 1995 to spring 1998, the average semester-to-semester persistence rate of students completing PDC 120 was 76% as compared to an average persistence rate of 52% for the entire college during this time period.  

· The course provided access and opportunities for underrepresented students.  From 1995-1998, the enrollment of Asian, African American, Hispanic and other ethnic groups was 32% at the college and 40% in PDC 120.   

In 1998, the State Chancellor’s Office, under the Statewide Student Success Initiative, surveyed all community colleges to determine participation in student success courses.  Cuyamaca College was recognized as a “Gold Star” program having the largest percentage of students enrolled in a student success course in community colleges statewide.   
During the Fall Semester, 2000 a survey was administered to 239 students enrolled in PDC 120.  Students were asked, “What do you think of this course?”  It is significant to note that 84% of students rated the course as good or excellent.  
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Students were also asked if they would recommend this course to a friend.  Of the 215 students who responded to this question, 90% said that they would recommend this course to a friend.  

Students were asked if their expectations for the class were being met.  Of students surveyed, 94.8 percent said that they were either very satisfied (36.3%) or satisfied (58.5%) with the course.    




•
Innovation and Creativity

This program shows innovation and creativity in the content and delivery of the program. The course content focuses on skills necessary for college success as well as assisting students in choosing a major and career.  The course content differs from many college success courses in the combination of these important topics.  A textbook, College and Career Success,1 by Dr. Marsha Fralick, has been written specifically for this course.  This textbook has been well received by students, faculty and other colleges in the area.  On the student survey of 239 students enrolled in PDC 120, students were asked to rate the textbook used for the class.  Of these students, 86% rated the textbook as excellent or good.
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The delivery of the course is innovative and creative in the use of technology.  PowerPoint slides are used as one method to deliver the content.  These slides provide an alternative way of teaching that appeals to students with different learning styles: visual learners, basic skills students, and students who speak other languages.  The College Success Website is also used in the delivery of the course content.  Through this Web site, students can access study skills tips, transfer information, online tutoring, links to useful sites, career assessment and research, health topics and topics that relate specifically to the course.  Students can also access the course syllabus, calendar, and confidential grades and course progress online.  The textbook coordinates with the Web site with sections at the end of each chapter titled, “Success Over the Internet”.  The Internet resources in the text are provided as links in the College Success Web Site.  

· Diversity and Social Harmony

One of the course objectives is the understanding and appreciation of social diversity.  A chapter in the textbook is devoted to this topic.  Students complete projects and participate in group activities to increase their understanding and appreciation of diversity in the classroom and on the job.   


5.
a.     How was this program designed as a coherent program? Please explain the    rationale behind the content of your program and, if relevant, the sequencing of courses. 

In the Personal Development Program, most students are enrolled in PDC 120, College and Career Success.  There is potential for developing other parts of the program.  

The rationale behind the content of PDC 120 is based on research on student success at Cuyamaca College and other colleges.  In 1992, a major research project was completed at Cuyamaca College in which 1000 students who did not return to college the following semester were surveyed to determine risk factors for dropping out of college.  It was found that students with unclear academic or career goals were more likely to drop out of college (Fralick, 1993)1.  Other researchers have studied career goals in college students.  Lewallen (1994)2 reported that 30-75% of a graduating class would change their major two or more times.  Other researchers have reported that three out of four students entering college have uncertain career goals (Titley and Titley, 1980).3  Gordon (1984)4 reported that 75% of students who enter college with declared goals change their major at least once in their four years of college.  The career planning component of PDC 120 was designed to assist students with developing career and academic goals and in this way to improve student retention.  

Many students who enter college are under prepared.  The study skills component of PDC 120 helps students to be better prepared for college success.  Courses offered through DSPS are designed to assist the under prepared and learning disabled students to succeed in college.  

b. Describe your program in terms of the competencies that students should achieve through your program (some students may take only one or two classes in your program for General Education, others may be majors).  

Competencies to be achieved through PDC 120:

Students will be able to:

· Choose an appropriate major and career based on personality, interests, aptitudes, values and learning style

· Develop a list of lifetime goals

· Apply the techniques of time and money management to accomplishing personal goals

· Understand principles of motivation and apply them to accomplishing life goals

· Understand theories of adult development to use in life planning

· Create an educational plan consistent with major and future career choice

· Analyze employment trends and impact of technology on future career opportunities

· Assess work skills necessary for success in the 21st Century

· Utilize the library and Internet to do career research

· Practice effective decision-making skills

· Practice effective intercommunication skills.

· Understand and appreciate the role of diversity in society, education and the world of work

· Apply psychological principles of learning to practical learning tasks in college

· Evaluate learning style and select appropriate learning strategies for lifelong learning

· Practice effective writing techniques

· Develop a plan for wellness: physical, nutritional, alcohol and drugs, emotional, intellectual, social and spiritual

· Practice stress management techniques

· Evaluate strategies for successful longevity
· Practice critical and creative thinking techniques
STUDENT ACCESS AND SUCCESS


    
15. 
Using the data provided in the reports, describe how your program facilitates student access, progress and success. Please provide specific examples of each: access, progress and success.

The most important measurement of success in this area is persistence from semester to semester.  On the student survey, students were asked if they planned to continue their studies at Cuyamaca College next semester.  Of the students surveyed, 95% reported that they planned to continue their studies next semester.  Historically students who successfully complete PDC 120 have significantly higher persistence rates the next semester than the general college population. This is especially significant because counselors refer high-risk students (those with undecided majors, poor study skills, on academic probation, etc.) to this course.

College Persistence Semester to Semester (%)

	Semester/Year
	All Successful PDC Students
	All Students

	Fa 95-Sp 96
	84.1
	56.8

	Sp 96-Fa 96
	70.1
	43.8

	Fa 96-Sp 97
	86.0
	57.7

	Sp 97-Fa 97
	61.7
	46.1

	Fa 97-Sp 98
	79.6
	57.8

	Sp 98-Fa 98
	59.5
	45.6

	Fa 98-Sp 99
	74.6
	58.3

	Sp 99-Fa 99
	60.9
	45.6

	Fa 99-Sp 00
	83.2
	58.9

	Sp 00-F 00
	73.1
	49.9


Success and retention rates of students taking PDC 120 are similar or somewhat higher than the general college population.  Success is defined as a grade of  “A”, “B”, “C” or Credit.  Retention is defined as any valid grade other than a “W”.  

Success and Retention PDC 120 (%)

	
	PDC 120 Students
	All Students

	
	Success
	Retention
	Success 
	Retention

	Fall 1999
	68.3
	79.8
	63
	77.7

	Fall 1998
	69.9
	80.6
	65
	79

	Fall 1997
	64.3
	79
	64
	78.9

	Fall 1996
	68.4
	77.5
	64
	78.8

	Fall 1995
	66.3
	79.5
	67
	80.1

	Fall 1994
	70.4
	83.5
	67
	79.3


On the student survey of 239 students attending PDC 120 Fall 200, students were asked their opinion of how this course was helpful in improving their success in college.  Of students responding to this questionnaire, 95% thought the course was either very helpful (45%) or helpful (50%) in improving their success in college.  
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Since one of the course objectives is to assist students in choosing a career or major, students were also asked about how helpful the course is in choosing a major or career.  Of the students surveyed, 92% reported that the course was either very helpful (43%) or helpful (49%) in choosing their major or career. 
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Students were asked about how the course would improve their chances of success in their future career.  Of the students surveyed, 95% reported that the course was either very helpful (44%) or helpful (51%) in improving their chances of success in their future career.
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One of the factors affecting success is self-confidence. Students were asked how effective the course was in building their self-confidence.  Of the students surveyed, 85% reported that the course was either very helpful (39%) or helpful (46%) in building their self-confidence.
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